(Note: Replace the text below that is NOT in bold with your proposal’s information and remove this note.)

Title:
Complete Proposals

Sponsors:
Daniel Melnechuk (manager) & Second Person

Contact Info:
isis AT isisdesign.com, 781-894-5544

Committee(s) Vetting:
None

Background:

Many proposals are incomplete in a number of ways. Most do not include a budget impact statement. Most do not say how or who will be assigned the work that a proposal will need to take effect. Proposals get passed but what happens after they get passed? Who does what? How much will it cost? We need to be more methodical about our proposals. When you first read this proposal you may think that this is overboard, but I ask you to consider that if we are more clear about what we are proposing the more time we will have to address the merits of the proposal instead of trying to figure out what the proposal is about and what it wants to do.
Summary:

This proposal specifies the set of minimum requirements that a proposal should have so that it will facilitate proposal vetting and our decision making process at state committee or state convention.
Proposal:
All proposals should have the following sections to facilitate consideration at a state committee meeting or state convention:

1. Title: A clear concise title that encapsulates the issue(s) being addressed

2. Sponsors: A list of the sponsors of the proposal as required by our rules and at least one name listed as manager who is responsible for making sure the final version of the proposal, if adopted, is checked with the minutes taker and then posted to the adopted proposal blog.

3. Contact info for the sponsors: email or phone for at least the manager if not the remaining sponsors.

4. Working Committee or Committees that have vetted the proposal: a list of all the working committees that have vetted the proposal before it is addressed.

5. Background: some text that gives the background of the motives for why this proposal is being presented.  

6. Summary: some text that gives a short summary of what the proposal does.

7. Proposal: the actual text of the proposal that will be decided upon – the “what” of the proposal. 

8. Budget Impact: the affect on the party’s budget, if any, where it may add a budget item or specify from which budget item any spending the proposal requires – also a part of the actual text of the proposal that will be decided on and as such can be included as part of the Proposal section or broken out for clarity.

9. Implementation: who, when, where and how are spelled out – also a part of the actual text of the proposal that will be decided on and as such can be included as part of the Proposal section or broken out for clarity. This should include, if any, empowerment granted by the decision making body to the implementers to make what types of decisions by themselves or what decisions must come back to a decision making body.

Budget Impact

None.

Implementation

1. The technology committee will post these new procedures on the web site and send a link of the info to the state committee and administration committee members. 

2. The communications committee will make sure announcements for any state conventions will include the standing state convention rules about proposals for consideration.
